
 

 

0921-4 P: 763-401-1900  |  www.hbre-mn.com  |  6701 West 23rd Street, St. Louis Park, MN 55426  |  MN LIC BC675372   1 

 

 
We'll meet you at the job site (your home). HBRE will get a chance to learn a little about 
you and you’ll get a chance to learn a little about us. In this meeting we will: 

 
• Tour the home while discussing desired scope, project inspirations, and priorities. 
• HBRE will review next steps and address any initial questions or concerns. 

 
 
 

  
HBRE contemplates what we discussed previously at the In-Home Consultation to quantify a 
rough estimate range of the projected costs needed to deliver (build) your project. In addition to 
the project price range, HBRE will provide you with the following information to help you to 
decide whether to proceed with the design engagement: 
 

• A description of the deliverables comprised of, for example, both the included drawings 
scope and selections support (in hours). 

• An estimated lead-time of when HBRE believes it will be available to begin working the 
engagement with you. 

 
 
 

 
HBRE measures the existing spaces and creates the drawings. Together we then discuss concepts 
and layouts. Once we land on a concept layout that you love, we further focus on the materials, 
fixtures and finishes (i.e., selections) that will fill the spaces. Typical objectives and deliverables for 
the Design Engagement include: 
 

• Drawings - as-built and/or conceptual bid-ready - applicable to the project requirements. 
• An Estimate detailing the costs required for HBRE to deliver (build) the project as 

designed. 
• A copy of all Allowance-based bid files referenced in the Estimate as provided by suppliers 

and subcontractors. 
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At Design Engagement completion HBRE will present you with a proposal package consisting of 
an Estimate, Drawings, and the Estimate-referencing Allowance-based bids gathered. If the offer 
is financially acceptable, we move to create a contract for your review and approval. Note that: 
 

• For the sake of efficiency, HBRE operates electronically by creating and executing your 
contract through DocuSign®. 

• HBRE's contract will include both a Substantial Completion Date and Progress Payment 
Schedule to aid you in knowing when the project is estimated to be completed, when 
payments will be due, and how much. 

 
 
 

 
Once you have formally agreed to the contract, we spend the following few weeks to 
obtain a permit, place material orders, line-up subcontractors and build-out the job schedule. 
The availability of the materials and people required to complete the job determines the job 
schedule. 
 

• Your involvement as the homeowner is crucial in this Project Planning phase. We work 
with you to tie-up any selection loose ends and approve applicable bids so that official 
orders may be placed. 

 
 
 

 
The construction phase begins. We demo. We build. We coordinate. As HBRE 
progresses, your remodel or new home design comes to life before your eyes. 
 

• Your project's schedule and job running balance is maintained online for you to review. 
• Documentation related to your project may be saved online for future reference long after 

the project is complete. 
 
   

 



 

 

0921-4 P: 763-401-1900  |  www.hbre-mn.com  |  6701 West 23rd Street, St. Louis Park, MN 55426  |  MN LIC BC675372   3 

 
 
 

 

 

 

 



 

 

0921-4 P: 763-401-1900  |  www.hbre-mn.com  |  6701 West 23rd Street, St. Louis Park, MN 55426  |  MN LIC BC675372   4 

 


